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- Power BI LifeCycle

- BI360DW Trees

- Reading List and Q&A

Building a Power BI model using a Private Host DW
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Power BI & BI360DW

• Objective: Find customers with 

• lower Relative Margin % and 

• Net Margin > $2M

• …In about 2 minutes

Building a Power BI model using a Private Host DW
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Demo
BI360DW, SSAS & Power BI
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Dowloading the Hierarchy Slicer from the PowerBI marketplace that recognizes 

the structure of the Hierarchies built for Customer and Products
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Report filtering clients with less than 100% relative Margin % and less than Net Revenue of $2M:

• Visualization showing bars for Net Revenue & line with Relative Margin %

• Table with Product Mix figures for all Low Margin clients shown
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By clicking on a specific client (dark green, second from left), we can see:

• Net Revenue of $5.5M & Relative Margin of 74.07% or 98.69% of Group’s Margin of 75.05%

• Product Mix figures for specific this specific client, showing lower Margins for specific products
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By clicking on a specific Product “Reporting” (dark grey row) we can see:

• Overall net revenue of $54.96M, and the visual product-mix component for each of the clients above (dark green)

• We can also see the individual Margin % for this specific Product across all clients above
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By clicking on a specific Product “Dashboards” (dark grey row) we can see:

• Overall net revenue of $46.65M, and the visual product-mix component for each of the clients above (dark green)

• We can also see the individual Margin % for this specific Product across all clients above
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Power BI & BI360DW
Methodology to determine Relative Performance

• Margin %

• Relative Net Margin $ Contribution

• Objective: Find customers with lower Relative margin % and Net Margin > $2M

Building a Power BI model using a Private Host DW
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Power BI & BI360DW
Building a Power BI model using a Private Host DW

ERP 

CRM 

HCM 

Publish Reports

SSIS

SSIS

SSIS
SSAS
OLAP
Cube

Live Connection

BI360 DW 

Ingredients for Private Hosting BI360DW & Power BI:

What strengths does each component bring to the overall solution?

API, Import or
Direct Query



BI365® Framework + BI360® Software = 365 days with 360°Visibility

Power BI & BI360DW
Building a Power BI model using a Private Host DWLife Cycle of BI

Source of LifeCycle diagram: http://www.ibmbigdatahub.com/blog/insightout-enabling-highly-collaborative-and-data-driven-organization
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Power BI & BI360DW
Building a Power BI model using a Private Host DW

Source of LifeCycle diagram: http://www.ibmbigdatahub.com/blog/insightout-enabling-highly-collaborative-and-data-driven-organization
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API, Import or
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BI360 DataWarehouse & Power BI

Life Cycle and Power BI Connection Types

Data Discovery &

Data Modeling
• Import

• Direct Query

• API

• OLAP
Production Environment &

Data Scheduling
• Import

• Direct Query

• API

• OLAP Cube
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Power BI & BI360DW

BI360 DataWarehouse (both Private Host and Azure Cloud)

•Robust User-Friendly GUI

•Advanced Tree Functionality

• Parent-Child Hierarchies

• Flat Hierarchies

• Multiple/Dimension

• Multiple Associations

• Ordering

• Percentages

• User Friendly

• Visual

• Drag & Drop

•Integration for multiple processes

• Systems: SSIS to consolidate Data

• Manual: Budget/Forecast data Entry

• Multiple Module/Transaction Capability

• Leverage Excel Data Entry Programmability

Building a Power BI model using a Private Host DW
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Power BI & BI360DW
BI360 DataWarehouse

Transaction with Maximum Flexibility and 

Robust Dimensional Matrix

Building a Power BI model using a Private Host DW
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Power BI & BI360DW
BI360 DataWarehouse Key Feature –

Multiple Hierarchies for the same Dimension
Building a Power BI model using a Private Host DW
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Power BI & BI360DW
Sample Client Regional Hierarchies in BI360 DW

Building a Power BI model using a Private Host DW
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Power BI & BI360DW
Sample Product Hierarchy in BI360 DW

Building a Power BI model using a Private Host DW
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Power BI & BI360DW

Sample Account Hierarchies

- Create custom account 

grouping

- Easily present F/S in other 

Account Structures

Building a Power BI model using a Private Host DW
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Power BI & BI360DW
BI360 Cloud Key Feature –

Multiple Hierarchies for the same Dimension
Building a Power BI model using a Private Host DW
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Power BI & BI360DW

What strengths does each component bring to the overall solution?

OLAP vs Relational Power BI connection

•Data Model Pre-configured

• Vs Linking Tables

•Data Cleaning and Validation

•Live Connection vs Import (static)

•Domain Level Security Authentication

•Role Based Security

•MDX vs DAX

• Hierarchies are an inherent part of MDX, not of DAX

• Calculations: more complex calculations are possible and easier using MDX

•Maintenance & Adjustments

Building a Power BI model using a Private Host DW
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Power BI & BI360DW

What strengths does each component bring to the overall solution?

Power BI vs Excel Publishing/Consumption

•Layout

• Desktop: Pages, Reports

• Web Service: Workspaces, Dashboards 

•Multiple Visuals

•Filtering

•Version Control

•Ease of Use

Building a Power BI model using a Private Host DW
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BI360 Private Hosting Deployment
& Power BI Service with 
SSAS OLAP (Live Connection)

Live Connection

Power BI Service Power BI App

On-Premise 
Data Gateway

Live Connection
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Q&A:

Finding Low Margin Clients

& Looking for Opportunities to Increase:
1) Customer Margins & 

2) Product-Mix Margins
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